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Annual General Meeting Minutes 




14/03/11

1.1 
Welcome
A welcome from the Chair is given at the start of the meeting to all who have attended. 

Attendence:
Present:








Chris Sadler (Chair) 






Sarah Addly (NSU Sports Officer) 




Hannah Baker

Josh Clare (NSU Democracy Officer) 

Hayley Coates

Martin Cornbill (NSU President) 

Matthew Drinkhall

Chelsey Edmonds

Luke Edwards

Martha Guy (NSU Activities Officer) 

Vicky Hobbs (Minuting)

Katie Ormsby

Fay Richards (Fitness Fun Secretary/Treasurer) 

Radley Russell 

Sarah Spencer 

Natalie Squire 

Luke Tierney (Gaelic Football Captain)

In Attendance: 

Rob Balding (NSU Development Manager)

Lizzie Creevy (NSU Activities Administration) 

1.2
Apologies:

Tors Coley (Women’s Basketball) -Was babysitting at the time of the meeting

Simon Laidley (Men’s Football) - Was working at the time of the meeting 

Absent:

Gemma Simpson (NSU Education Officer) – Had parents evening and couldn’t send report due to problems with Webmail

Emilie Spooner (NSU Welfare Officer) - Had an observation the next day and work at the bar that night therefore wanted to prepare before work. 

The President explained that due to the officers not sending official reports the officers are to be noted as being absent. This will change if the President had received a message containing a report within a couple of days after the meeting.

1.4 
Matters arising from the last meeting

Minutes of the Last meeting are shown on the screen.

The question of whether a person should put down their position on the attendance list was raised. The reply given was that it’s down to personal preference. No other comments or problems with the minutes. 

1.4.1
Activity Card Policy is passed over to the Sports Officer who stated that the item is to be discussed at the Activity Card Forum on Wednesday 23rd at 3.30pm in the lecture theatre. 

The President noted a matter arising from the last minutes regarding the talk with the Principle about the lack of boards for students use. The Principle responded by saying that he found the university cleaner with the removal of the boards and students still have access to the screens and portable boards in certain places are acceptable. 

Approving of minutes



In favour - 
14 



Against - 
0



Abstentions -
1

Minutes were passed

1.5 
Matters arising not on the minutes 


There were none

Agenda Items


The President explained that the documents of the Newman Students Union need to be approved twice by a student body. 


Packs were distributed with copies of the Newman Students Union documents that were to be discussed.


The President also explained that the idea of Quorum will be an issue and if the meeting did not meet Quarum there would be an emergency meeting. The president stated that this meeting was the emergency meeting 

1.6  
‘Newman Students’ Union Constitution’ Document 


The President put forward the motion of accepting the Newman Students Union Constitution in accordance with the 2006 charities act for all students unions whose income is over £100,000 must register as a charity. The constitution had been worked on by members of the National Union of Students and a solicitors company. 


The President explained that when passed the Constitution will go to the Board of Governors and the charity registration process may start. 


Approval of Constitutions




In favour – 
14




Against – 
0





Abstentions - 
1

1.7
‘Bye Law One – Outline of Duties for Students’ Union Officers’ Document


The President put forward the motion of accepting Bye Law One which stated an updated version of job roles of the Students Union and Committees. It was stated that a new job role was created to work with societies alone along with an amendment to the job role of Activities Officer to appeal more to part time and mature students. 


Motion Passed

A point was raised about an international officer. 


The President replied stating that the University invested its own money into the international staff team it was thought there was little need for an international officer. 

1.8 
‘Amendment 1 – Bye law 2’ 


The President stated that an amendment was to be passed first before the bye law as a whole.


The amendment suggested was the addition of a start and finish date of elected trustees. 


The document was read and some grammatical changes were changed for example the word ‘officer’ was changed to ‘trustee’.


Approval of Amendment




In favour – 
14 




Against – 
0




Abstention - 
1



Amendment passed


The document as a whole was considered. The President stated that it mentions the structure of Newman Students Union and ensures that it remained student lead. 



Motion Passed

1.9 
‘Bye Law 3 – Representation and Affiliation’ Document UGM02-06


The President explained that bye law 3 states that the Students Union can affiliate with other bodies such as the National Union of Students and student groups can affiliate with other groups.  

 Motion passed

1.10 
‘Bye Law 4 – Meeting Standing Order’s Document UGM02-07


Bye Law 4 sets out what is expected before, during and after a student meeting.


The question of, how many meetings a year are expected, was raised.


The president replied with the answer; 2 UGM and 1 AGM 


Motion Passed

1.11
‘Bye Law 5 – Election Standing Orders’ Document UGM02-08


 The President stated that the document sets out the entire election process with a clear outline of how it works and what happens during the process.


A question was raised as to what it meant by returning officer. 


The reply given stated that the returning officer was an independent NUS staff member such as Emily Cannon. The returning officer oversees the election process who listens to the facts rather than opinions in making major decisions.  


Word changes were made such as ‘assistant’ to ‘deputy’.


Clarification on the word ‘Ex-officio’ was given


Clarification that the word ‘chair’ in 5.1.8 meant chair of the elections committee. 


Motion Passed

1.12
‘Bye Law 6 – Removal from Office’ Document UGM02-09


The President presented bye law 6 as a clear and fair process of removal of anyone in the union except trustees. The bye law is clear so that it holds officers to account. 


The idea that trustees are exempt from the bye law was questioned. 


The President replied that it is stated in the Constitution as to why; which overrules the bye law. 


The question of committee members’ inclusion was raised. This resulted in the adding and changing of certain words. 


Motion Passed

1.13
‘Bye Law 7 – Complaints and disciplinary Regulation’ Document UGM02-10


 The purpose of the Bye law was explained; stating the set procedure for occurrence of complaints. 


The inclusion of the word ‘sports’ was questioned but was decided sports were defined as clubs. 


The idea of what happens to a complaint against the students union was discussed and stated that it is placed in a log book and goes to the board of governors if deemed serious. 


Motion passed

1.14 
‘Bye Law 8 –Sports, Societies and Associations’ Document UGM02-11


Bye Law 8 was explained as showing what is expected of a student group connected to the Students Union. 


The word ‘lecturers’ was changed to ‘lectures’ 


The allocation of sports team fundraising going to all teams was questioned. 


The reply given stated that only the team stated were given the money raised but that the Sports Officer has done a good job in organising joint events. The teams working together shared the money. 


The idea of a limit to a number of teams was questioned. 


The president stated that there is no limit to the number of teams but a team must have the required number of people for example a football team must have the full 11 players. 


Funding for next year was discussed later on in the meeting 


Approval of Amendment




In favour – 
14




Against - 
1




Abstentions - 
0


Motion passed

1.16
Trustee Election 


The president announced that 3 student trustees had to be elected at a student meeting. 


The ability to be a society committee member and a trustee was asked. 


The reply stated that it is possible as complete independence is unlikely to happen. 


Two students presented their reasons for wanting to be a student trustee. 



The President stated that the two choices were




Candidate one vs. Re-Open Nominations




Candidate two vs. Re-Open Nominations



The Democracy Officer explained the ballot paper and the results were counted during the break.



There were 16 ballots and the candidate needed a Quota of 7 to become an elected trustees.




Candidate one 





In favour of election - 
12





RON - 


0





Spoiled - 


4




Candidate Two





In favour of election - 
11





RON - 


1





Spoiled - 


4


A question was raised regarding what happens when someone leaves the executive such as the Vice-President and when they are replaced.


It was stated that the document indicates that a replacement will be re-elected within a suitable time period. For example if an officer resigns in mid December it will be inappropriate to put a time limit of three weeks due to the holiday break. 


The president stated that due to the Vice-president leaving in January it would have been difficult to refill the position as it would mean asking a current student to leave their degree for four or five months. 


The president also noted that point 2.6.1 falls into 2.6.9 and will be amended. 

Break

Two people left the meeting during the break

1.15 NSU Annual Budget 2011-2012


The president explained that there were two versions of the budget due to not knowing what the block grant will be and one version indicates the possible cut. 


Income section




NUS extra sales were budgeted on previous sales with the possibility of making £3000 on the selling of the NUS extra cards.   



Both neon night and clothing sales were highlighted.


Expenditure



Staff wages highlighted at £75,000



NUS Subscription fees were stated as going up for the past couple of years but the president stated that he was told the fees were due to go down. 



Student activities such as sports and societies were highlighted 




The total for NUS sub fees were added to the document.



It was concluded that the end figures were undesirable for the amount of money lost. It was stated that during the previous executive meeting it was agreed the budget could still be improved to fit the following aims:



To coincide with the universities aims of becoming greener 



To continue the improvements made in the Student Course Reps System which is cost effective for the amount of representation it gives. 


The mentioning of a strategic plan was made and it was explained that money made need to be spent in order to save. 


Aims for staff, along with sabbaticals and part-time executive members will be made to ensure that students understand what is expected of them to ensure the use of time effectively. It was also stated that it the aims will make it more accessible for part-time and mature students.  


A question about the price of the summer ball was raised and whether that money was from the Students Union or Senses bar. 


In reply the President stated that it was the Students Union budget. However Senses Bar gave any profits from the Carniball back to the Students Union towards next years freshers week. 


The Bar covers their costs on the night with door money. 


The President stated that due to problems with formulas and that it was too quick to be proved during the meeting. Those present were given the option to postpone the decision of the budget and have another meeting, give the budget to the trustees or to have an open session during the day.


It was decided that the budget would go to the trustee board. 

1.17
Acting Society Affiliation


Two members of the Acting Society presented their reasons for affiliation.


It was asked as to why they did not join MaDSoc. A reply was given saying that some people felt uncomfortable in a singing and dancing environment. 


The society was asked as to what paperwork they had completed. To which they replied that they had completed everything that was asked of them.


One member of the meeting asked about numbers of interest to which the society members replied there had been large numbers interested but that the society would still work with just a small number of people and that they would work alongside RAG, with the raising of money from performances.


Affiliation of Acting Society 



In Favour- 

12



Against - 

0



Abstentions – 
1 


Acting Society was affiliated

Matters Arising


The President stated that during the last meeting sports funding proposals were presented. It was described that sports teams need to bring in 30% of their expenditure in fundraising and that Subs were a part of fundraising. 


It was questioned where the 30% number comes from, whether it is the previous year or an estimate of the current year. 


The president stated that they would hope to keep on top and plan roughly in advance from the costs of previous years, which will be given to Captains. It will also encourage the team to pay Subs. 


Passing of the Sports Funding



In Favour -
12



Against - 
0



Abstentions- 1


Motion is passed

1.18 Executive Reports (to inform/ update the Committee on any issues/ progress since the last meeting).

 The President introduced and played a short presentation film about what has happened during the past year so far. 

1.18.1
President


- Had written the Constitution as it was over-due.


- New strategic plan in place. 


- Nearing achievement on all manifesto promises but couldn’t achieve all such as the Green impact award. But due to the working of big documents they took precedence 


- Reached over 1000 student feedback sheets 


- Changes with cuts are inevitable- people will need to look at roles and goals. 


- Make sure the executive are questioned.


One person stated that in fresher’s fair the board with suggestions had not all been fulfilled.  


The president stated that this may have been the case because no-one decided to take up the idea.


Another person stated that the idea in question was in fact taken up by a couple of sports teams and was advertised.

1.18.2 
Vice President




None elected 

1.18.3
Activities Officer


-  Continued planning awards night


- Tickets on sale


-Some of the invites are out


- Nominations for societies open and had spoken to a few people 


-Has been finding information for the society’s book which will say how to start a society and have information on what to do

1.18.4
Democracy Officer


- Received 73 responses to the SSCC online survey. This will be looked at for possible changes to the system. 


- Has been talking to NUS about online training for some who cannot turn up to the training.


-Has been to a conference in Liverpool. This conference was about taking students from less traditional backgrounds and helping them into university. Access agreement states how Newman is able to make an effort to keep widening participation. 


- Posters around university about the launch of big book buy. Students able to make suggestions where the top 10 most requested texts will receive a new book in the library which will be matched by the university also. 


One student asked if the library had to currently contain a copy. 


The democracy officer replied stating that it can be any book even if the library doesn’t currently contain it. 


Another student asked if resources were included. 


The democracy officer stated that it did not due to resources being difficult to consider a budget for. 


Inside the cover of all the texts it will state that the book was donated as part of the big book buy and was donated by the students union or by the university. 


All suggestions will be collected and sent to library for their future reference.


It was also mentioned that students can vote for just one category.

1.18.5
 Education officer



Did not provide a report

1.18.6 
Sports Officer


- Raised £100 at the Masquerade night 


- Raised £60 at bingo


- Helped out on traffic light night


- Captains meetings


- Updated activity cards policy to help next year


- Activity card forum on Wednesday, 23rd 3.30pm 


-Gave out awards night invites 


- Voting of teams extended to Tuesday


-Captains were informed of captain’s elections where results will be at the activity card forum


- Stakeholders meeting

1.18.7 
Welfare Officer


Did not provide a report

The president stated that he would be chasing up the reports from the other officers as it is unacceptable. 


The Democracy officer asked that students visit www.newmansu.org/nom and nominate for student reps of the year, lecturer of the year and support staff member of the year. 

1.19 
A.O.B

1. The President apologised for not putting on the agenda the sports budget. 


The Sports officer stated that the policy on change to sports funding needed to be passed once people have looked at it. 


One person questioned the word ‘desired’. 


A reply given stated that some teams can cover costs with subs therefore  a fundraiser is desired.


Some words were changed or added such as ‘they and ‘by’.


Passing sports funding 



In favour - 
12



Against -
0



Abstentions - 1 


Motion Passed



2. One person asked if attendance to meetings will be a focus 



The president stated that it will depend on the executive 


It was discussed with others replying the following points

· It is difficult

· Please give the executive any ideas that will be able to help attendance levels. 

· It is difficult to get numbers of people to attend fun events.

· Why not make it mandatory for SSCC reps

· SSCC reps are volunteers and it would be difficult to get Reps to go. The Democracy officer does make a conscious effort to get them to attend

· Why not have a marketing officer

· Marketing would be the Vice-Presidents role

· Difficult for sports teams to get people to turn up 

· It is not a lack of promotion which results in a low turnout

· The day of the meeting was changed but sports train and societies meet on most nights. 

· Agree the turnout is disappointing. 

· What about during the day?

· When it was during the day it resulted in single figures of attendance and problems with rooms.

· It is difficult for part-times students


3. One person asked if students are or are not supposed to have lectures on a Wednesday afternoon.



The following points were presented

· It’s considered a gentleman’s agreement that the time is used for sports. 

· The reason why some lectures are on a Wednesday afternoon is due to problems with budgets and course cannot promise but do try to keep a Wednesday afternoon free

· They present mixed reactions from staff

· It is important to highlight the problem to the executive as university is all about the whole experience for the students. Something which Newman tries to go by. 

· The executive need numbers and evidence that the only reason why people cannot play sports is lectures. 



4. A student mentioned the point that they were under the impression that Attitude was a dance society and was told that the money being raised from a recent show was going towards a bigger musical show which will cause problems with MaDSoc.




 The following points were raised: 

· The union was told it was going to be a contemporary dance show. 

· The Activities Officer agreed that it was going to be for a contemporary dance show.

· Issues were raised over the intentions of the head of the society

· Was there any way of questioning society members of how they think the society is running. To ensure it is being run fairly

· The President stated that the executive should be told and notified if there were any problems where there would be the following options:

· The President would chair a meeting between the two sides 

· A quiet word will be said to the Chair/ Captain

· Will ensure friends are told and ask them to see the Executive about such issues

Date of next meeting was not stated. 
